be prepared to be actively involved - to participate fully and to have some fun

team building
a2 derbyshire

Kaizen is an incredibly simple business simulation which
is all about productivity improvement. It focuses on the
process and the results. Kaizen methodology includes
making changes and monitoring results; continuous and
continual improvement. The team building exercise
involves touching pads in a specific order and is
{ structured to give a team total control over the process
they use to generate results. Team problem solving is
paramount in reducing waste and increasing
productivity (similar to LEAN).

A professionadl facilitator leads a team review to relate
learning back to the workplace.

This high-energy business game can be run indoors (in a large room) or outdoors
and redlly taps into teamwork - it is ideadl as a conference event, an energiser, or
to add a team building element to a meeting, seminar or training course.

Session duration 1 % hours
Group size Teams of 6 to 12

Additional information Costs include one facilitator and staff to
run the task

Suitable for: Outdoor team building
Indoor team building
Team Problem solving
Leadership development training
Continual improvement
Conference energiser
Conference activity

e LEAN training

Cost excluding VAT £671 for 1 team

£1,100 for 2 teams

£1,529 for 3 teams

£1,958 for 4 teams

info@teambuildingderbyshire.co.uk phone 01629 690015
www.teambuildingderbyshire.co.uk

Team Building Derbyshire is a trading arm of Unique Solutions Ltd
Company Reg No 2861159 VAT Reg No 580 8240 38
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